
MAMDOUH GHANEEMY 

Strategic Product Designer — Fintech & SaaS 

Cairo, Egypt (GMT+2) · Works globally, async-friendly | hello@mamdouh-ghaneemy.com | linkedin.com/in/mamdouh-ghaneemy | 

mamdouhghaneemy.com 

SUMMARY 

Strategic Product Designer with 12+ years of experience designing, building, and instrumenting websites and products 

for founders. Ships end-to-end: strategy, design, front-end build, and analytics. Method: The 3-Signal Rule — no design 

decision ships without three independent signals (behavior, intent, funnel). Took Pre-Series A fintechs from hobby-

project websites to investor-ready platforms in 4 weeks, and complex trading apps from Figma to beta in 10 weeks. 

$500k+ in funded projects shipped with zero missed deadlines. 

CORE SKILLS 

• UX Strategy, Design Systems, Product Design (Mobile + Web), Interaction Design, Accessibility (WCAG 2.2 AA) 

• Nuxt, Vue, Tailwind CSS, Webflow, WordPress, Supabase, HTML Prototypes 

• Google Analytics 4, Google Tag Manager, Microsoft Clarity, Google Search Console, Looker Studio 

• Funnel Optimization, AEO/SEO, Async Co-Design, Conversion Rate Optimization (CRO) 

SERVICES 

• The Sprint (2–6 weeks): End-to-end website or product launch. Strategy, design, front-end build, and tracked 

release. 

• The System (4–8 weeks): Complete design system plus scalable front-end build, with documentation and a Loom 

walkthrough. 

• The Audit (2 weeks): Analytics, CRO, and UX review with a prioritized fix list. 

• The Partner (monthly retainer): Fractional design lead embedded in the roadmap from kickoff through post-

launch review. 

EXPERIENCE 

Strategic Product Designer — Independent Practice  |  2022 – Present 

Cairo, Egypt · Working globally (async) 

• Lead designer and front-end builder for Pre-Series A to Series B SaaS and FinTech products. 

• Shipped $500k+ in funded projects — from first wireframe to tracked, measurable launch. 

• Own the full loop: strategy, design, build (Nuxt/Webflow), analytics (GA4/GTM/Clarity), post-launch iteration. 

Product Designer — Design studios and in-house product teams  |  2012 – 2022 

• Designed SaaS platforms, e-commerce, brand systems, and marketing sites across fintech, retail, and hospitality. 

• Led UI/UX for multiple product launches. 

• Transitioned from visual design into product thinking — from "how it looks" to "what it measures." 

SELECTED PROJECTS 

• Qompyl Website — Investor-Ready in 4 Weeks: Took a Pre-Series A fintech from hobby-project website to 

institutional-grade platform without slowing the fundraising window. 5 pages, full design system, Webflow build, 

and complete tracking stack (GTM + GA4 + Clarity) shipped in 20 working days. Lead investor called out the polish 

during due diligence. 

• Qompyl App — Trader Beta in 10 Weeks: Designed the mobile trading experience — 30+ screens, 60+ 

documented states. Every Figma comment closed with a testable screen. Zero dev rebuilds at handoff. 

• Self-Audit — Portfolio V2: Applied audit method to own portfolio. Bounce rate cut by 22 points, case-study read 

depth up 31 points, inbound conversations doubled in first 30 days. 



TESTIMONIALS 

"Mamdouh turned our complex fintech product into an investor-ready website in just 4 weeks. Our lead investor specifically 

called out the site's polish during due diligence — that's the ROI." — Katie Milburn, MBA, VP Growth & Business Strategy, 

Qompyl 

"Your work has been excellent across the board. The state-by-state thinking on the order box — showing the token shortfall 

before it hits — saved us a support headache at beta." — Tyler Charton, CEO & Founder, Qompyl 


